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 What gets in the way of being What gets in the way of being
an effective Coach?an effective Coach?

  Personal  Personal
AgendasAgendas
 NeedsNeeds

 OpinionsOpinions

 BeliefsBeliefs

 ExpectationsExpectations

 Ability to trustAbility to trust

 Capacity to riskCapacity to risk
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What gets in the way ofWhat gets in the way of
being an effective Coach?being an effective Coach?

FearFear of: of:
 Looking stupidLooking stupid

 Being Being ““wrongwrong””

 Not knowing the answersNot knowing the answers

 Doing it Doing it ““wrongwrong””

 Asking dumb questionsAsking dumb questions
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What gets in the way of beingWhat gets in the way of being
an effective Coach?an effective Coach?

EgoEgo……wanting towanting to

 Look Look GoodGood

 Do it Do it ““RightRight””

 ““KnowKnow””

 ““TellTell””

 Be Be ““RightRight””
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Various OptionsVarious Options

 Not knowingNot knowing

 CertainCertain

 KnowingKnowing

 UncertainUncertain

KnowingKnowing

CertainCertain

Not knowingNot knowing

UncertainUncertain
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Caution!Caution!

JudgmentsJudgments

Judgments kill possibilities!Judgments kill possibilities!
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Actions/Attitudes that PreventActions/Attitudes that Prevent
You from Actively ListeningYou from Actively Listening

  Preoccupation Preoccupation

  Reliving the past Reliving the past

  Projecting into the future Projecting into the future

  Rehearsing lines Rehearsing lines

  Absorbing information Absorbing information

  Blocking/closing off to Blocking/closing off to
new informationnew information


