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Hersey Four Leadership StylesHersey Four Leadership Styles

Tell: Join:

Sell: Consult:

•one-way
•no feedback
•no time to spare
•emergency
•critical times

•all participate
•decision
boundaries
•time is needed
•confidence in
group's abilities

•one-way with
feedback  questions
must be answered
•to implement
mandates
•persuasion is used

•all participate
•open communication
•time is needed
 trust, knowledge, &
fairness
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What is YourWhat is Your
Leadership Style?Leadership Style?

 TellTell

 SellSell

 JoinJoin

 ConsultConsult

 A combination ?A combination ?
•• Of which onesOf which ones

 What do you do whenWhat do you do when
youyou’’re under stress?re under stress?
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McGregor ManagementMcGregor Management
AssumptionsAssumptions

PeoplePeople

DislikeDislike

workwork

Theory YTheory YTheory X

People mustPeople must
be forced tobe forced to
workwork

People arePeople are
unwilling tounwilling to
assumeassume
responsibilityresponsibility

PeoplePeople
like tolike to
workwork

People selfPeople self
manage wellmanage well

People like toPeople like to
assumeassume
responsibilityresponsibility
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Reflective MomentReflective Moment

 What do you assume about peopleWhat do you assume about people
and work?and work?

 Do you think people take initiative orDo you think people take initiative or
are forced to work?are forced to work?

 What do you believe about peopleWhat do you believe about people
taking responsibility?taking responsibility?

 Which group do you fit into?Which group do you fit into?
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Four Things Necessary toFour Things Necessary to
Cause Vision to BecomeCause Vision to Become

Reality:Reality:

••  Desire Desire

••  Willingness Willingness

••  Belief Belief

••  Commitment Commitment
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Reflective MomentReflective Moment

   Do you have desire?Do you have desire?

   Are you willing?Are you willing?

   Do you believe inDo you believe in
yourself?yourself?

   Are you committed?Are you committed?
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Lunch BreakLunch Break


